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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 22, 2020 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Selectman and Chair W. William Hutwelker at 5:30 pm at 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.  
 
OTHERS PRESENT 
Director of Planning and Economic Development Matthew Bachler, Code Enforcement Officer Mike 
Jasmin, Mt. Caesar Union Library Trustee Robert Kenney, Library Treasurer Richard Skeels, Librarian 
Cadigan Gregory, North Swanzey Water & Fire Precinct representatives, Paul Scheuring, Bryan Rudgers, 
and Rob Herrick, Preservation Society members Jane Johnson and Jodi Turner, Marcy and Jim Jarzabek, 
and Bruce Bohannon. 
 
MINUTES  

 The regular meeting Minutes of January 15, 2020 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of January 15, 2020. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  There 
was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut – Map 23 Lot 11 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
There was none at this point. 
 
APPOINTMENTS 
Mt. Caesar Union Library Trustees – 2020 Expendable Trust Fund Contribution  
Rob Kenney, Cadigan Gregory and Treasurer Richard Skeels were present to discuss with the Board the 
addition of a $3,000 contribution to the Mt. Caesar Union Library Expendable Trust Fund. Kenney said 
they have chimney problems and oil burner fumes on occasion, and they do know that the chimney is 
deteriorating, because of brick dust being found when the oil burner is being serviced.  Kenney said they 
may have to fix the chimney.  Branley noted $3,000 has been appropriated to the Mt. Caesar Union 
Library Expendable Trust Fund over the past few years. Skeels said items come up periodically that need 
to be fixed and it is prudent for the Town to put into the fund to help with any large bill they may see in 
the near future. Kenney said the chimney issue began about ten years ago – deterioration of brick and 
mortar and the chimney is about 60 feet in height.  Hutwelker said it is disturbing to learn that this has 
been going on for ten years without the Board being made aware of it and would have liked to known 
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about sooner.  Kenney said they will be calling in some experts and Gregory said they have CO detectors 
in place. Kenney said the do smell fumes occasionally.  Furnace is a bit under 20 years old said Kenney. 
Karasinski noted modern furnaces use a direct vent rather than a chimney. Kenney said his experience 
with those vents has been that they run hot.  Branley noted that the Capital Improvements Program 
Committee (CIPC) plan has the boiler being replaced in 2021. Hutwelker asked if the boiler replacement 
could be moved up to 2020. Branley said there is about $18,000 in the trust fund now so yes it could be 
moved up.  Hutwelker suggested a replacement for the boiler with a furnace with direct venting as an 
interim step. Gregory said she thought a new boiler and chimney is part of the cost for the renovation 
already planned.  There was a discussion about this work may be impacted by the proposed building 
expansion and renovation. 
 
Kenney said with the $3,000 addition if authorized by the Board, they would have enough to work with 
to address the problem. Hutwelker asked those present to have a conversation with the group raising 
the funds about boilers, and have an expert estimate the cost of fixing the chimney or replacing the 
boiler and capping the chimney.  Branley said there is $15,000 in the CIPC plan for a boiler.  Colby agreed 
the Trustees should find out what the exact costs would be. Kenney said a liner has been discussed to 
add to the chimney and that would be a solution. Hutwelker said a new boiler with direct venting 
wouldn’t need a chimney. Branley said an appropriation needs to be added to the Warrant tonight to be 
considered in 2020, a purpose cannot be added at the Deliberative Session. Karasinski said he would be 
in favor of adding the $3,000 the library requested.   
 

Motion was made by Karasinski to add $3,000 to the 2020 Warrant for Mt. Caesar Union Library 
with a second by Colby. There was no further discussion. All were in favor. Motion passed. 
 

Planning & Economic Development Department – Housing Standards Ordinance Update 
Bachler and Jasmin were present to update the Board regarding this item, including the discussion and 
lack of support from the Planning Board at their public hearing.  Staff proposed a way to use the 
acceptable aspects of the ordinance and avoid the areas of concern. 
 
Bachler explained that the concerns of the Planning Board were about enforcement to all private homes 
even those not renting to tenants. He said there were concerns about homeowner’s insurance possibly 
impacted and possible difficulty with selling a home if the inspection is done by an exacting inspector 
and found to be lacking in some requirement of the ordinance. 
 
Bachler said without support of the Planning Board there are other avenues that can be taken. He 
referred to a reformatting of the present Ordinance as a resource without force of law which would 
provide time to work on other wording to satisfy concerns and address trash issues with some 
properties in town.  Bachler said a new ordinance could be worked on to bring to Town Meeting in 2021. 
Jasmin said the Planning Board is an elected body and their views should be respected. Jasmin said we 
can accomplish meeting concerns in other ways.  He noted Planning Board member Scott Self has 
agreed to work with Jasmin about better language for this kind of ordinance that could be on the 
Warrant in the future. Jasmin spoke about how RSA 48-A covers a lot of territory for these issues, but it 
does fall short and he feels the Town needs an ordinance where it falls short.  
 
Hutwelker said he is very disappointed at this turn of events and is of mind to go to the ballot anyway, 
but he said he defers to Bachler and Jasmin’s opinion about handling the situation. He said some 
properties have issues that a new ordinance would cover that do have a significant negative impact on 
nearby properties.  Hutwelker asked to meet together with the folks of the Planning Board so the Board 
of Selectmen can make clear its position and understand what the concerns of the Planning Board are.  
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Jasmin said he will be creating a handbook that will be helpful. 
 
North Swanzey Water Fire Precinct Board of Commissioners – Water Service to Proposed Fire Station 
& Possible Expansion of Precinct 
North Swanzey Water Fire Precinct Commissioners Scheuring, Rudgers, and Herrick were present to 
discuss with the Board a possible expansion of the existing water line to the proposed fire station.  
Scheuring said the major concern is who is going to paying for the extension. He added that precinct 
rate payers will not pay for it. He said the cost should be borne by the Town within the overall cost of 
building the fire station. He noted that there has been some exploration for wells in the area, but that 
has been deemed not feasible. The extension would be about 1400 feet to bring water service to the fire 
station.  He noted that there are buildings between the proposed fire station and the existing line and 
the Precinct Commissioners would prefer not to force properties along the way to hook in.  He also 
noted a proposed apartment building next to fire station location, and assumed they would discuss tying 
into the water system as well. He said he isn’t sure what the legalities are for tying in others with an 
extension. Rudgers said the owner of new proposed apartment building might provide some funds to 
extend the water main. He added that if they do approve extension of the system permission would still 
be needed from the Town of Swanzey and City of Keene.   
 
Branley said there is in the proposed fire station budget funds for extending the line. The proposed 
apartment complex would have 32 units and they will likely want to tie into water system and need to 
have sprinklers. Bachler said right now the developer is proposing wells, but they are interested in tying 
into the water line.  Scheuring asked if funding has been discussed with the development and Bachler 
said yes, but the numbers haven’t been set.  Rudgers said a cost to run the water line of $225,000 is not 
an accurate number and $85,000 would be closer to being accurate. Rudgers spoke about the need for a 
position paper to speak to existing properties that lie within the extension.  Selectman Karasinski is also 
Superintendent for the Precinct and he said he didn’t think the City of Keene would object. Karasinski 
said it would be an addendum to the Water Sales Agreement.   Scheuring said they would not wish to 
require properties to tie in as water line passes their property. Rudgers said the Commissioners 
preference is that property owners would have an option to tie in, but no requirement to do so. Colby 
said he agreed as well.  Hutwelker said as the State pushes for increased regulation for water, property 
owners may want to tie in. 
 
Rudgers said he is in favor of tying the proposed fire station onto the water system, and not on wells. 
Branley said it sounds like there is consensus. The Precinct Warrant should include an Article this year 
proposing the extension of the water system. 
 
NEW BUSINESS 
Conversation Regarding Promoting Economic Investment in Swanzey  
Hutwelker said he had an opportunity to meet with Chris Masiello and discussed housing in the City of 
Keene and challenges the City faces with development of new housing. Hutwelker said the city has not a 
housing problem but an investment problem. He added that because of regulations in the City, it is hard 
for investors to invest. Hutwelker said the Town of Swanzey should look at itself as to whether or not 
the Town has barriers to economic development.  
 
Bachler said the Town’s standards are easy to work with. He said that in some towns there are limits like 
the percentage of a lot than can be taken by a building, but Swanzey does not have such limits. He said 
the Zoning Ordinance is doing a good job and there is a good amount of commercial land and residential 
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land, a good mix. We allow for a good variety of uses.  As far as permitting, he said the Town’s fees are 
reasonable, but we could review that.   
 
Challenges are more involved with infrastructure – limited infrastructure to certain areas of town and 
that constrains development. Bachler said that is probably the #1 issue for developers.  Branley noted a 
solution for the issue for one developer was a fire pond partnership whereby the Town and the 
developer would share in the costs of the fire pond.  Jasmin added that there is often insufficient fire 
suppression capability.  Branley said when dealing with the West Swanzey Water Company the Town 
can’t get grants for a water system not owned by the Town.  Jasmin spoke about the West Swanzey 
Water Company as privately owned. He spoke about sprinklers for Town Hall and Mt. Caesar Union 
Library as renovation occurs and they will need water and water pressure.  He said some building permit 
fees are too high and he would like to revisit them.  Hutwelker said he needed to be educated about the 
need for a fire pond for assisting development. Bachler said several companies who want to develop in 
Swanzey have had issues around getting water for fire suppression.  
 
Bachler said the new commercial and industrial property tax exemption on the Warrant will help.  He 
noted a reduction of 75 foot setback to 30 feet for properties in commercial and business districts.  
Another challenge said Bachler is redeveloping older stressed properties. Dealing with demolition of a 
building adds costs.   
 
Branley noted the Board has no control over water or sewer lines within the Town as they are either run 
by independent commissions or private companies.  Hutwelker asked for the possibility of bringing 
together commissions and committees to discuss water issues. Bachler said that would be a good time 
to communicate the goals of the Board. Branley noted update for the Master Plan could be part of that 
discussion as well.  Bachler spoke about focus groups planned for Master Plan update and there will be 
one for Economic Development.   
 
There was a brief discussion about the proposed John Deere development.  The Board thanked Bachler 
and he left the meeting. 
 
Letter of Resignation – Gus Lerandeau from SWRPC Economic Development Committee 
The Board reviewed the letter of resignation from Lerandeau. Lerandeau said he has been on two 
committees and needs to stay on one committee and that is the Transportation Committee. 
 

Karasinski moved to accept with regret the resignation of Gus Lerandeau from the SWRPC 
Economic Development Committee. There was a second to the motion by Colby and no further 
discussion. All were in favor. Motion passed. 

 
Letter of Recommendation – Matthew Bachler to the SWRPC Economic Development Committee 
The Board reviewed the letter of recommendation for Bachler. Hutwelker noted HB 1629 and asked 
Bachler to send this out to various committees because it is a great idea for training new members and 
existing members. 
 

Karasinski moved to appoint Matthew Bachler to the SWRPC Economic Development 
Committee. There was a second to the motion by Colby and no further discussion. All were in 
favor. Motion passed. 

 
OLD BUSINESS 
Grange Hall Improvement Costs 
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Branley pointed out a new estimate for safe access to the Grange Hall. To provide safe access and keep 
weather out of the Hall the new estimate is $16,250 as provided by Code Enforcement Officer Jasmin.  
Jasmin explained the expense in detail in regard to lighting, roof, fire escape, doors, sills, and windows 
(six).  Some windows are in such bad shape that water is getting into the building which causes further 
deterioration. 
 
Painting was discussed as well. Branley said painting can also lead to siding issues. He said the Town 
needs to develop a comprehensive plan otherwise spending on the building could quickly add up.  He 
referred to a professional estimate which was $225,000 for stabilizing the building so it is not accurate 
to say the building is being stabilized for $16,250. Turner said just painting the front would be 
acceptable and perhaps the Preservation Society could raise funds to paint just the front of the building. 
 
Johnson said that she agreed that a comprehensive plan is needed.  She said it is a good idea to start out 
with Jasmin’s plan.  Jasmin said that if you are only going to paint the front, then only those windows 
would be fixed so they could be painted.  
 
Branley said he recommends going forward with the Warrant Article with Jasmin’s number. Turner said 
doing fund-raising is a good gauge for interest in saving the building. She said it is important that the 
community is behind renovating the Grange. Jasmin said maybe about $7,000 would be cost to paint the 
front of the building. Turner asked if volunteers could do the job.  Branley said painters have to be 
certified to deal with lead paint and climb up ladders so it should be done by professionals not 
volunteers. Hutwelker said everyone has to be aware of lead paint regulations. Johnson agreed it is a 
good idea to see what interest is in the community by having it on the Warrant. 
 
Consensus was to put on the Warrant a new Capital Reserve Fund for the Golden Rod Grange Hall with 
an appropriation of $17,000. Bohannon noted raising money is going to be difficult since there is also an 
extensive fund-raising campaign going on for Mt. Caesar Library.  
 
Finalization of 2020 Town Meeting Warrant, Operating Budget, and Default Budget 
The Board reviewed the final versions of the 2020 Town Meeting Warrant, the Operating Budget and 
the Default Budget. The warrant will have the article for the Housing Standards Ordinance removed and 
the Golden Rod Grange Hall article added.  Branley asked for any other adjustments for the Warrant and 
there were no further adjustments suggested. 
 

Karasinski moved to approve the 2020 Town Meeting Warrant, MS 636 (operating budget), and 
Default Budget. There was a second to the motion by Colby and no further discussion. All were 
in favor. Motion passed. 

 
General Assessing Contract 2020-2024 
Branley informed the Board that the Town has come to the end of our initial contract with M&N 
Assessing.  Branley told the Board his reasons for recommending the Board to once again hire M&N and 
also his recommendation for a statistical update for our next revaluation in 2024.  He said this is a 
significantly lower cost than another full measure and list (visiting all improved properties in town) and 
is reasonable because M&N has done a good job updating our data by visiting properties.  The Town 
should plan on another full measure and list in 2029.  
 

Karasinski moved to approve the contract with M&N Assessing for general assessing for the 
years 2020 through 2024. There was a second to the motion by Colby and no further discussion. 
All were in favor. Motion passed. 
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OLD BUSINESS 
Fire Engine 
Branley said The Town received an offer for the fire engine which was $100 over trade-in value.  Branley 
recommends trading in the engine rather than selling it. Board agreed by consensus to trade in the old 
fire engine rather than sell it. 
 
PUBLIC INPUT 
Bohannon spoke about water system expansion and he said the school district will probably need a 
better water supply, especially if they consolidate schools and enlarge the Mt. Caesar elementary 
school. Bohannon asked if the Board has had any thought of buying the Brown / West Swanzey water 
system. Karasinski said the Water Study Committee which was convened about five years ago to study 
the issues determined that the Town would acquire the water system without cost from the 
Department of Environmental Services (DES) should the private company fail to maintain it 
appropriately and DES take it over. He noted that the Committee did not recommend purchase of the 
system.  
 
Lerandeau said a precinct for West Swanzey would have to be formed.  You cannot ask the entire town 
to pay for water in West Swanzey. 
 
Next Meeting is at Whitcomb Hall as well as January 29th, Feb 12 and Feb. 19th. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:10 pm. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on January 29, 2020 


